
School Improvement 
Mini Lab

Thursday, April 24, 2025

Contact the School Improvement Office for assistance at 754-321-3800



School Advisory Council

School Improvement End of Year Checklist

2025-2026 School Improvement Plan Preplanning

School Improvement Updates

Agenda
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School Advisory Council (SAC) 
2025-2026 

School 
Advisory
Council



SAC Bylaws - Elections and Officer 
Installations Survey
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The information collected from the survey must be used to pre-plan for election time.



SAC Membership and Elections Reminders
SAC BYLAWS - ARTICLE III. MEMBERSHIP
A majority (more than half) of SAC members must not be employed by the 
Broward County School District. 

Parents

Teachers

Students (required for 
high school & 
adult/technical centers - 
optional at the middle 
school)

Non-Instructional Support Employees

Community/Business 
Representatives

Principal

Bylaws 
• Due beginning of October
• Length of Term – Know your election period
• Officer Election – Know when officers are elected
• Officer Installation – Know if it’s the first or second 

meeting
Advertisement
• All vacant positions must be advertised at least 7 

business/workdays in advance 
Peer Group Elections
• SAC members should be elected by their respective 

peer groups
SAC Nominating Committee
• Facilitate the election of SAC Officers & I-Zone Parent
SAC Officer Elections
• Officers are elected annually
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The minimum 
standards for 

representation 
on SAC shall be 

as follows:
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SAC Membership and Elections Resource

6

School 
Advisory
Council



School Improvement End-of-Year Checklist



School Improvement Quarter 4 End-of-Year Checklist 
for SIP/SAC

1 3

2 4
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2025-2026 School Improvement Plan
Preplanning

Timeline ~ Engage ~ Diagnose ~ Prioritize ~ Draft Plan ~ Implement ~ Monitor ~ Adjust ~ Reflect



2025-2026 SIP Preplanning Timeline
April 2025 - Leadership Team

#1 Identify priorities for school-wide improvement. 

~ Meet to review and complete SIP Preplanning Template draft. 

~ Gather and analyze relevant data for trends and patterns. Determine 
resources and professional development that may be needed.

~ Create internal timeline to complete SIP by July 17, 2025. Include SAC 
meeting date(s) for collaborative planning and stakeholder feedback.

~ Attend a Quarter 4 SchooI Improvement meeting session.
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SIP Preplanning Timeline Cont. 
April/May 2025 - Leadership Team & SAC

#2 Engage in collaborative SIP preplanning and gather feedback. 

~ Develop draft SIP: Identify priorities; set goals; develop 
strategies/actions.

~ Review and discuss data trends and patterns.

~ Discuss progress being made toward current SIP goals.

~ Share internal timeline; present data; share SIP draft template. 
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SIP Preplanning Timeline Cont. 
May/June/July 2025 - Leadership Team

#3 Meet to finalize 2025-2026 SIP for submission. 

~ Prepare final draft for submission by July 17, 2025.

~ Adjust SIP as needed per assessment data.

~ Upon release, review end-of-year statewide assessment data.

~ Review draft SIP and stakeholder feedback. 
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SIP Preplanning Timeline Cont. 
August/September 2025 – Ongoing - Leadership Team & SAC

#4 Present and monitor the 2025-2026 SIP. 

~ Throughout the school year gather stakeholders’ feedback to monitor the 
current plan and prepare for the upcoming School Improvement Plan.

~ Review progress; analyze data; reflect on practices; gather feedback; 
adjust as needed; celebrate successes.

~ Monitor SIP progress regularly throughout the school year with feedback 
from stakeholders.

~ Present 2025-2026 SIP to all stakeholders. 
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2025-2026 Sample School Improvement Timeline 
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SIP Preplanning Template
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School Improvement Updates



SAC/SAF Upload Center Requirements 
Quarter 4 School Advisory Council (SAC) and School Advisory Forum (SAF) meeting documents should be uploaded as 
PDFs in the SAC Upload Center on or before Thursday, May 23, 2025.

Quarter 3 and 4 Meeting 
Documents

SAC SAF

Q3 January   (Agenda, Minutes and Sign-In Sheets)

Q3 February (Agenda, Minutes and Sign-In Sheets)

Q3 March     (Agenda, Minutes and Sign-In Sheets)

Q4 April        (Agenda, Minutes and Sign-In Sheets)

Q4 May        (Agenda, Minutes and Sign-In Sheets) 

*If changes are made to any documents, upload the revised copies upon completion.

Quarter 3 & 4

4th 
Quarter 
Friday, 
May 23, 
2025

.
All 4th Quarter SAC and 
SAF documentation should 
be uploaded as PDFs and 
remain in the SAC Upload 
Center.
Note: If meetings are held after 
May 23rd, upload the 
documents immediately.
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WE’RE HERE TO HELP YOU HAVE A SUCCESSFUL 4TH QUARTER!

The School Improvement Team Is Here To Support YOU!
Email, call (754) 321-2500 or visit our School Improvement website https://www.browardschools.com/Page/47653

https://www.browardschools.com/Page/47653
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