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SAC Bylaws - Elections and Officer
Installations Survey

SAC Bylaws - Elections and Officer
Installations

The SAC Bylaws inform when SAC Crficers should be electer and insli[oc.

[ JE1N

1. Name of schoal *

Enlar yoaur aieswar

2 Region *
() tontral

) Sehool Tanstomation Détice

3. Based onyour SAC Byfaws, Article lll, Saction 3, what is the length of term of your SAC Members? *
() e yaar
Toi yeas

Thits years

4
Based on your SAC Bylaws, Article [V, Section 1, which officers will your committes consist of? *

SAL Chair and Secretary

SAL Co Chairs and Secretary

5. Based on your SAC Bylaws, Article IV, Section 2 what month will your officers and |-Zone parent representative be dlected? Reminder:
SAC Compasitions for the 2025-2026 school year are due at the beginning of October 2025. Ensure the month you choose will llow
you 1o mest the deadline. If amendments to your bylaws are necessary, your SAC should discuss and vote on it 23 soon as possible *

Apiil

. Based on your SAC Bylaws, Article IV, Section 3, when will SAC officers bs installed? *
First Mésting of thee iﬂ‘mlyﬂl’

Senond mesting of the school year

7. Do you have 3 Nominating Committes in plaze for your upcoming SAC officers and |-Zone parent representative slections (required
per SAC Bylaws Article V, Sections 1.5)7

Yas

Ho

The information collected from the survey must be used to pre-plan for election time.




SAC Membership and Elections Reminders

SAC BYLAWS - ARTICLE lll. MEMBERSHIP
A majority (more than half) of SAC members must not be employed by the
Broward County School District.

Parents

Principal [USSE  Teachers

The minimum

standards for
representation
on SAC shall be

as follows: Students (required for

Community/Business | dF% A\  high school &

Representatives XS o0 it S8 adultitechnical centers -

optional at the middle
school)

Non-Instructional Support Employees

Bylaws
Due beginning of October
Length of Term — Know your election period
Officer Election — Know when officers are elected
Officer Installation — Know if it's the first or second
meeting

Advertisement

 All vacant positions must be advertised at least 7
business/workdays in advance

Peer Group Elections

»  SAC members should be elected by their respective
peer groups

SAC Nominating Committee

* Facilitate the election of SAC Officers & |-Zone Parent

SAC Officer Elections

« Officers are elected annually




SAC Membership and Elections Resource

SAC Composition (Membership) Quick Reference Guide

DIRECTIONS FOR COMPLETING SAC COMPOSITION MEMBERSHIP
om the

Composition (Membership)
Kelli S. Blackburn, School i

September 4, 2024 - Volume 4, Issue 1

SAC Officers and I-Zone Parent Representative Elections
»ership as

SAC Compositions Due Monday, October 7, 2024 After the nominating committee is established, the process of selecting the SAC Officers and I- Report

Each school is required to establish a School Advisory Council (SAC) that is representative of the itions for each SAC Zone Parent ive from the general (voting members) will commence
population served by the school. Per state statute 51001452, a majority of the SAC members must Jommittee.

. N N * Member Resignation: Click the Edit button and indicate the exact date a member resigns.
Nominating Committee Once the changes have been made, click Save in the bottom lefi-hand comer.
Election of SAC Officers and I-Zone Parent Representative
(SAC Eyfews, A IV, Secion 5) —
 tablished for the 5. All fields are required and must be completed. Use Additional Positions (only if applicable) to
e Parent add an additional position for a SAC member per the drop-down menu.
SAC Peer Group Elections ,
The schodl is responsible for sefting up the SAC elections process and procedurss, which are
accurately reflected in the school’s SAC Bylaws. Schools should follow the procedures for all Spring
not be employees of Broward County Public Schools. Members consist of the school principal and
an appropriately balanced number of teachers, education support employees, students (only
30f7

MNote: Refer to your SAC Bylaws, Article [V., Section 3, on when the installation of these officers will ooour.

Before the Meeting
After the SAC members have been established from the peer group lections:

SIP Bites — School Advisory Council e —
) < proveeees A
required for high schools and career centers), parents and other business and community members
SAC Membership  officer and the I-

+  The SAC membership must be representative of the ethnic, racial and economic community i from the floar
served by the school. The acceptable discrepancy between the SAC Membership «=zrs and the I-Zone
and the School Demographics for ethnicity/race is +-20%.

The majority (at least 50% plus 1 of the total membership) of SAC members must be non-
school district employees with a minimum of one (1) representative for each group  and lo
(teachers, education support employees, students, parents and other business/
community citizens).
Each peer group shall elect their respective representatives in a fair and equitable
manner at a scheduled general meeting:

o Teachers must be elected by teachers.

o Non-instructional support employees must be elected by non-instructional

support employees.

o Parents must be elected by parents.

o Students must be elected by students.
Only the school principal is authorized to be a member as an administrator. Assistant
principals cannot be members of SAC as they are in administrative roles.

O Determine the mesting date, per your established mesting schedule, for the election of | ated in
the SAC Offioers and |-Zone Parent Representative according to your SAC Bylaws
{Article IV.. Section 2).

O Include SAC Officars and I-Zone Parant Repressntative Elactions 3 3 topic on tha mesting agenda

3¢ points

an the school | r Bylaws for your 7o poins

O Since the meeting includes elections. it at least seven (7) ful daysin

advance on the school's website. marquee, parent link, newsletter, st
= Cleariy state the dste, time snd lacation of the masting
o Include a list of all SAC pos h hairs and

1-Zone Parent Representative position available.

During the Meeting
O The Neminating Commitiee will faciitate the slection process for SAC Officers and the
I-Zane Parent Repressniative.
O Conduet the vote for the ChairlCo-Chairs, Secretary and the |-Zone Parent
Reprasentative. Remember 3 quorum (50% plus 1 of the total membership) must be

« Principal
BTU Steward or designee
Community/Business Representative
Community School Representative (i applicab)
Teachers .
Nonnstructional Support Employees After the Meeting

rents 10/17/2024 O Add the newly elected SAC Officers and |-Zone Parent Representative 1o the oniing
\-Zone (elected by SAC Sfor SAC elections. i i
AESOL Reprosentative SAC Compesiion program in BCPS Central
“AESE Representative O Save the completed composition as a PDF.
**Gifted Representative
O Upload the new composition to the SAC Upioad Center in BCPS Central

+ SAF Chair (parent lected by SAF. can' be an employee ofhe schoo) r— " pos . 2024
“Pre-K Representative (fappicable - parent | ections.
‘Students {required for high schools and adulifechnical centers) Key: BAC elections. —— -

Officers (Chair/Co-Chairs and Secretary) must be xFarent ofa hdont ot the achoot l

present before 3 vots may be taken.
O Reoord minutes to reflect the voting process and results of the vote.

18 next

: APosiion required f school has 10 or
cutrent members and are elected by SAC during a general mora stusants nha group. SAC Docum

10/17/2024
SAC Compositions are due Monday, October 7, 2024. Use this date to backwards plan for SAC elections.

1017/2024
SAC Compositions are due Monday, October 7, 2024. Use this date to backwards plan for SAC elections




School Improvement End-of-Year Checklist




chool Improvement Quarter 4 End-of-Year Checklist
for SIP/SAC

Ifused, archi i 120252026 SAC to access and revisit.

School Improvement Quarter 4 End-of-Year Checklist for
School Improvement Plans (SIP) and School Advisory Councils (SAC)
Kelli S. Blackburn, School Coordinator

School Improvement Quarter 4 End-of-Year Checklist for
School Improvement Plans (SIP) and School Advisory Councils (SAC)
Kelli S. Blackburn, School oordinator

next lfused,

20262026 SAC to access and revisit.

SCHOOL ADVISORY COUNCIL (SAC) END-OF-YEAR (EOY) WRAP UP for 2024-2025 AND PREPLANNING for 2025-2026

'SCHOOL IMPROVEMENT PLAN (SIP) END-OF-YEAR (EOY) WRAP UP FOR 2024-2025 AND PREPLANNING FOR 2025-2026 - — - —

o - Topic Suggested Activities/Actions Think About Notes Completed

Topic Suggested Think About Notes Completed -
it | 5o pocrr ol e * S ot
b | s e o e B e e Tt oty
¥ Which AOF  Ensure all 2024-2025 SAG and SAF agendas, minutes and sign-in

" reprin e upcoring el improvement? sheets are w\uaded i the SAC Upload Center.
¢ Revewcuret S s f o, oot acites,stoies,dt, o Willnew AOF be targeted? . ZW w:b'v; reou bty i , balance and pw‘-lf 7 et mn,g; Whats e
o e S gl (n progres or compiee dovelopment avaiable reated o . C Compositon and Bylaws, Artcles ll and IV, toidentiy . \;Mamdhmuw'wm(
. 3

qoals (successiul or needs mprovement) installaion of offcers. ) SP?
. How wil this information be shered o Length oftem for members (One, Two or Three Years) « Shoud your process be revised if you
2 o SACO! il hove b
. rents, suents, elc)?
andneedsd improvements. L ) _Installafon of SAC offcers (First Year)
« Celetrateyour sccomplishments! paning |+ 5K Poar i parets.sders - apicabl) |+ Ve e your s SAG deciors”
forthe 20252026 .| o Spring (e, May, Jun)
S Prepianning | Sehool - = School Year el Secon 4 o Fal(Aug. Sept Oct, Nov)
forthe 2025- | quarte topreplan for te upcoming school year. needed improvements and aer .
2028 School elevant actrs: Jpooming
Year . « Wil e current SIP Areas of Focus el 22 2029580 ectngs (141 = week o he o school year.
persons responsie. (see the chart below) (AOF) roll over as writen? « What recnitment efors arehil be putin
pace?

o research based strategieslacivies 22520067
o acton steps to continue andlor enhance  Willnew SIP AOF be writien?
o altematefaddiional stalegies and infrventions. > Schedue should indude meefing dat, time, and locaton
Develop a draf of 1t mesfing agends and adtertsement.

= Reminder PerPlcy 1164 - Puc EngagementLoop, Westing

in Ociober 2025.
‘+ What topics wil be reflected on your frst

agenda?
 How will SAG & SAF regulary
aborate?

VI, Section 5  Share the End-of-Year Checkist with

o Aiways inciude e agenda SAC during quarter 3 & 4 meetings.

‘« Who wil atiendrepresent your school at
the School t Quartery
Meetings?

Page |3
s/21/2025
s/js il

School Improvement Quarter 4 End-of-Year Checklist for School Improvement Quarter 4 End-of-Year Checklist for
School Improvement Plans (SIP) and School Advisory Councils (SAC) School Improvement Plans (SIP) and School Advisory Councils (SAC)
Kelli . Blackburn, School oordinator Kelli S. Blackburn, School Coordinator

i . . fused, archive this ) “Thi Hused,
20262026 SAC to access and revisit. 20252026 SAC to access and revisit.

Topic BCPS SIP Suggested Activities/Actions Think About Completed S
BCPSSIP - - o - m— - -
Preplanning | | ECPS SIP Sections Personfs) Responsible completon? Topic Think About Completed
forthe 2025- . SAC Summer |+ “helo” < Whats your SAC summer
2026 School v ‘Communication | summer monihs. recruitment plan if you have
Year Cont. 7 Early Waming Indicatos s the summer

7 Tl the frst 2025-2026 SAC meefing 50 they can “Save the Date.” 1o stakeholders about geting

v . wet

- Postyour
PareniLink, newsleter, etc.). ParentLink, marguee, etc)?

v

v £ (PLO) o What does the.
4 MTSS) P implementation of he plan ‘SAC 2025-2026 NEW SCHOOL YEAR KICKOFF
2 lock ke? fopic ted Activities/Actions Think About Completed
7 Schoolwid Poiive Behavor Plan (PBF]  What does the evaluaton T = «

 Attendance Plan ‘nd monfloring of the plan adverisement ‘meefing be advertised (must be:
= = ook ke? ‘Announce and have the first SAC mesting. three (3) ful businessiworkdays

¥ Equty Plan ‘» How will SAC, leadership and

¥'_Best Practives in Incusive Education (BPIE)
7 SAC & SAF Docamentaton development, mplementation endolysarand vt b guoe SIP & SAC planning
v

025)

v Family and Community Engagement (FACE) Plan oanpte'e the 2025-2026 BCPS and FLDOE {1 avph-b(e) SIPs.
+ Hovean anasng SP and SAG now scoo

in advance and inlude

" (Admiistotors, SAG Grawo-Chais, o).

Have An A 4% Quarter, Amazing Summer, and O ling New School Year!

32172025 3/21/2025







2025-2026 School Improvement Plan
Preplanning

Timeline ~ Engage ~ Diagnose ~ Prioritize ~ Draft Plan ~ Implement ~ Monitor ~ Adjust ~ Reflect
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2025-2026 SIP Preplanning Timeline

April 2025 - Leadership Team
#1 Identify priorities for school-wide improvement.

~ Attend a Quarter 4 School Improvement meeting session.

A4

~ Create internal timeline to complete SIP by July 17, 2025. Include SAC
meeting date(s) for collaborative planning and stakeholder feedback.

AV

~ Gather and analyze relevant data for trends and patterns. Determine
resources and professional development that may be needed.

7

~ Meet to review and complete SIP Preplanning Template draft.




SIP Preplanning Timeline Cont.

April/May 2025 - Leadership Team & SAC
#2 Engage in collaborative SIP preplanning and gather feedback.

~ Share internal timeline; present data; share SIP draft template.

7

~ Discuss progress being made toward current SIP goals.

\Z

~ Review and discuss data trends and patterns.

N\Z

~ Develop draft SIP: Identify priorities; set goals; develop
strategies/actions.




SIP Preplanning Timeline Cont.

May/June/July 2025 - Leadership Team
#3 Meet to finalize 2025-2026 SIP for submission.

~ Review draft SIP and stakeholder feedback.

7

~ Upon release, review end-of-year statewide assessment data.

AV

~ Adjust SIP as needed per assessment data.

\Z

~ Prepare final draft for submission by July 17, 2025.




SIP Preplanning Timeline Cont.

August/September 2025 - Ongoing - Leadership Team & SAC
#4 Present and monitor the 2025-2026 SIP.

~ Present 2025-2026 SIP to all stakeholders.

7

~ Monitor SIP progress regularly throughout the school year with feedback
from stakeholders.

N7

~ Review progress; analyze data; reflect on practices; gather feedback;
adjust as needed; celebrate successes.

N

~ Throughout the school year gather stakeholders’ feedback to monitor the
current plan and prepare for the upcoming School Improvement Plan.




2025-2026 Sample School Improvement Timeline

SIP Preplanning Timeline (Optional)

Leadership Team - #1 Identify priorities for school-wide improvement.
Attend a Quarter 4 School Improvement meeting session.
Create an internal timeline to complete SIP by July 17, 2025. Include SAC meeting
date(s) for collaborative planning and stakeholder feedback.
Gather and analyze relevant data for trends and patterns. Determine resources,
funding, professional development, etc. that may be needed.
v Meet to review and complete SIP Preplanning Template draft.

April 2025

*See the sample below for a school’s internal timeline based on the School Improvement SIP Timeline.

*Sample
Date
Completed
April 11, 2025 Q4 Meeting AM Session (9-11 am) Principal, SAC & SAF Chair 4/11/2025
April 14, 2025 Gather Data (ELA, Math, behavior, attendance, etc.) Academic Coaches 4/14/2025
April 16, 2025 Leadership Team met to discuss data /start draft Leadership Team 4/16/2025
April 21, 2025 SIP Development on SAC Agenda SAC Chair 4/21/2025
April 24, 2025 SAC Meeting: Present data and draft SIP, Gather SAC Feedback Admin-SAC Chair 4/24/2025

April 28, 2025 Make SAC Adjustments in SIP Draft Admin-SAC Chair 4/28/2025
Date

Date
Completed

*Sample *Sample *Sample
Date School’s Activities Person(s) Responsible




2025-2026 SCHOOL IMPROVEMENT PLAN (51P) PREPLANNING TEMPLATE

Part 1 - Data Analysis/Reflection

Anawar tha ing rafie ahar g anyal

1. Mame of School *

3. Stakeholder Involvement and SIP Development Desoribe the process for imeolving stakeholders [induding the school [=adership
team, tzachers and school staff, parents, students (mandatory for secondary schools) and famillies, and business or community leadarz]
and how their input was used in the SIP development process. *

4. SIP Monitoring Describe how the SIP will be regularly manitored for ffective implementation and impact on increasing the
achizvemnent of students in mesting the state academic standards, particulary for those students with the grestest achisvement gap.
Describe how the school will revise the plan with stakeholder feedback. a5 neceszany, to ensure continuous improvement. *

5. Most Improvement Which data component showed the most improvement? What new actions did your school take in this area? *

6. Lowest Performance Which data component showed the lowest performance? Explain the contributing factor(s) to last pear's low
performance and discuss any rends. *

PART 2: Areas of Focus (Instructional Practices. ESSA Subgroups. Graduation/Acceleration)

 koy Arias of Fous badoe that address e schol's highast priarity bacod on any/'all feknant data Sources

11. Area of Focus 1 - ELA (Required): Per Policy 1403, an ELA Area of Foous is required by all schools. For elementary. SMART Goals must
be waitten for students in grades K-2 and 3-5. For middle, SMART Goals must be written for grades 6-8. For high, SMART Goals must
be waitten for grades 9-10 and retakes if desired). Non-Traditional should writz ELA SMART goals per their relevant grade levels. *

nstructional Practics {56 Specitic targats baloe)

12. The chosen Area of Focus above is spedifically related 1o the following targer *
Sanchimark alkyned Insructon (nstrustional Practios
Diffarentiation finstructional Practice
ELA (Instructional Practios
neervantion {Instnactional Practice
Small group Instruction (insinactional Practics

Studant N it (Inssructonal Practice

13. Area of Focus Description and Rationale Induds a description of your Arsa of Focus, how it affects swdent lzaming. and a rationale
=xplaining how it was identified 2= a crudal nesd from the prior year data reviewed. *

DUT AN

14. Measurable Dutcome (SMART Goal) Includs prior year data and state the specific measurable outcome the school plans to achieve
for each ralevant grade level. This should be 3 data-based objective outcome. *

DUr s

15. Monitoring Describe how this Area of Focus will be monitored for the desired outcome. Indudz a description of how ongoing
menitoring will impact student achievemeant outcomes., *

EMIG T e

16. Person responsible for monitoring outoome *







School Improvement Updates




SAC/SAF Upload Center Requirements @

Quarter 4 School Advisory Council (SAC) and School Advisory Forum (SAF) meeting documents should be uploaded as

PDFs in the SAC Upload Center on or before Thursday, May 23, 2025.

Q3 January (Agenda, Minutes and Sign-In Sheets)
Q3 February (Agenda, Minutes and Sign-In Sheets)
Q3 March  (Agenda, Minutes and Sign-In Sheets)

Q4 April (Agenda, Minutes and Sign-In Sheets)
Q4 May  (Agenda, Minutes and Sign-In Sheets)

All 4t Quarter SAC and
SAF documentation should
be uploaded as PDFs and
remain in the SAC Upload
Center.

Note: If meetings are held after
May 239, upload the
documents immediately.

*If changes are made to any documents, upload the revised copies upon completion.




BCPS Customer “eProve” Survey

\DAYS 4

LEFT

YOUR..
‘\ -;VOICE

Adminiairation Window
Monday, March 3 - Friday, May 2, 2023

4 represealafive from yowr school (SAC Chair, Admmistrafors, ofr. | and' fhe
SAF Chair show'd abend ane of the secoions Balow AW or P

“Click Here” to Join the Quarterly Meeting
Quarter 4 School Improvement Mesting

Quarter 4 Virtual Meetings

AM Zezsion All Reglons AM Sesshon All Regions AM Sessiom All Reglons
Sa.m.-11 a.m. Ta.m-11a.m 8 a.m.-11 a.m.

PR Sessian All Reglons P Sezsion All Reglons PR Sessian All Regkons
12 pm.-2 pum. 12 p.mi.-2 p.m. 12 pum.-2 pum.

Mini Labs & Open Labs

Mini Labs and Dpen Laks ane optional support 5essions valable for SAC Chairs/CTo-Chairs
and Adminitratos % discuss and a5k questions abowut schodl improvemsant |

Mlini Labs — Topic Focused Sessions

2024-2025 School Improvement and School Advisory Coundl
(5AC) End-of-Year Checklist and 2025-2026 SAC Elections

» Thursday, April 24, 2025 ~ 9 am.-10 a.m. and 1 p.m.-2 p.m.

Open Labs O B A Sessions
Popin any ime with your Schoal Improvement questions.

» Thursday, April 17, 2025 ~ 9 a.m.-10 a.m.
+ Bonday, April 28, 2025 ~ 1 p.m.-2 pam.
+ Thursday, May 15, 2025 ~ 9 am.-10 am.
» Bonday, May 22, 2005 ~ 1 pm.-2 pom.




https://www.browardschools.com/Page/47653

¥
WE’RE HERE TO HELP YOU HAVE A ﬁCCESSFUL 4TH QUARTER!


https://www.browardschools.com/Page/47653

Debra Hooon, Chair
Sarah Leonardi, Vice Chair

Lari Alhadeff
Maura McCarthy Bulman
Brenda Fam, Esg.

Dr. Jeff Holness
Mora Rupert
Rebecca Thompson
Dir. Allen Zeman

Dr. Howard Hepburn
Superintendent of Schools

Thic Scbezal Boand &f Broward Coorily, Flands, prebbis ang policy or procaduns mheh rsulls i deon m nation on 2 Bais of e, cslor, e bel ity, gerdin idanbily, gandar gartic mlarmat rarital
tabe, fabiodal s, redd, nalgaoen, sae o sl orsnlalion, The Sohool Board abes provicai agqual aiciss b B By Soots ard other disgnabed pooth §ougd. it sl wili ba Sl @ dienminataen
anddinr haradsmant éomplant Sy call the Dieclor, Eqeal Eduational OpportenitieiA0A Complancs Departimnt B Dulrets Equity CoordinateriTihe (X Cosrdinabor al ji-jaa-min o arsal
win i bromandichoals cam.

Irvehovad uia b wiith disabid itk regursitng accormmodations under the A cans weth Disals i Aot Arserdnants Ack of Deof, (ADAAR}fay call Eqeal Educational OppartenitisidlDa Comaliance Dapartmant &
P n e o emal sns@boserdich ool som,

browardschools.com
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